Change Management in Government 
Lessons for Law Enforcement
Risk management is an essential aspect of all organizations. The officials in public offices like law enforcement need to adopt or learn various risk management lessons from the corporate sector. Management of risks should align with the mission of the organization. Law enforcement officials should dedicate their efforts towards improving the welfare of the members of the public. Managing risks properly in the law enforcement sector should be dedicated to promoting efficiency and effectiveness in carrying out their mission to serve the people (Ostroff, 2006). Creating a road map for the performance improvement process is also required in risk management. The officials should not only set their goals and objectives but should also highlight the steps for achieving these goals. Creating the roadmap allows the organization to identify its priorities and the right steps to work on them. 
Scenario 
A law enforcement agency had been receiving many liability claims from lawsuits filed against the agency. The agency had been paying up to $3 million yearly for the liability incidents or errors. The head of the department organized a strategy of preventing these costly claims from reaching the courtroom as a way of reducing liabilities. The agency provided a program for providing settlement to the individuals for errors made by the organization. The individuals are given checks to prevent the cases from going to the courtroom which has been costlier to the organization. The program has reduced its costs by 50% through the program in the past 2 years. The total payment through the settlements and court suits for police liability amounted to $2.7 which is less than what the agency paid before the program. The professionalism of the law enforcement officers has also improved with better accountability and a sense of responsibility. The number of cases related to these claims has also reduced as the officer becomes more accountable and responsible. 
Minimizing and avoiding the risk of liability for;
1. The police 
Accountability among the members of the police force will be established by establishing standards for integrity and professionalism. These standards will be established in a code of conduct that explains the expectations for the law enforcement officers when exercising their power while providing guidance on proper police conduct (Osse, 2016). These would include clear procedures for arresting or detaining suspects as a way of reducing 
2. Supervisors 
The supervisors have a role in ensuring that policing practices comply with the law in the county. A proper chain of command is established to reduce liability when police carry out various practices. This would allow the organization to easily track all the policing activities or lack of activity. The main aspects of the plan would include recordkeeping as well as an internal audit for resource use and management processes. 
3. The county 
Establishing accountability in the county will require the establishment of proper mechanisms for handling liabilities. County policing standards and ethical principles are required to establish proper guidance when carrying out activities. Policing standards will include methods of working with the public as well as establishing a proper reporting channel for the members of the public as a way of gaining their trust. Ethical principles will define the suitable conduct for the county when faced with a dilemma (Osse, 2016).
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